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introduction

1.1 Background

This tender document has been prepared to obtain a competitive bid price for the implementation of Project Tiošpáye located on the Pine Ridge Oglala Lakota Sioux Tribal Lands, South Dakota.  This tender document is intended to form an information package which will enable potential Tenderers to submit their bids.

The successful Tenderer will enter into a lump sum contract as per the Scope of Work stipulated in Section 1.3.

1.2 Outline of the project

The proposed Tiošpáye (“Project”) is located close in Pine Ridge, South Dakota  The project will be demonstrating several different activities using solar to provide benefits for selected community residents. 

1.3 Tenderer’s Scope of Work

The successful Tenderer’s (Contractor’s) scope of work for the Project shall be as follows:

Contractor Scope of Work

Assist ASES with Project Tiošpáye design development, project management, safety, environmental, and other determinations. Assist ASES with the following tasks:

Task 1.31 Resource Determination

1.31
Acquire and quantify solar resource and temperature data for Pine Ridge from public sources. Determine monthly average data. These will be used to help design appropriately sized solar energy systems.

1.32 Task 2. Site Selection and Loads Assessment

1.32.1
Develop a simple needs assessment questionnaire for Pine Ridge residents interested in participating in the Tiošpáye project.

1.32.2
Conduct questionnaire for potential solar recipient households (HH) and discuss their appliances and electricity needs. Gather any existing utility bills.

1.32.3
Obtain photos/videos of HH current housing and appliances before the project, for use in comparison post project.

1.32.4
Select project HH based on the following (approx):

	Project Type
	~Quantity

	On Grid Solar
	12

	Off Grid Solar
	8

	Solar Water Purifiers
	12

	Solar Water Pumps
	3

	Solar Refrigerators
	3


1.33 Task 3. System Design Requirements
1.33. 
Assist ASES to determine solar system design requirements based on potential HH energy needs and expected loads..

1.34 Task 4.  Commissioning
1.34.
Assist ASES with commissioning of solar energy systems for the project.
1.35 Task 5. Water Testing

1.35
Select locations, collect samples, and find a South Dakota organization to test local water for contaminants. ASES will fund testing.

1.36 Task 6. Training
1.36
Conduct community workshops at training facility and schools, as follows:


PV Power Systems O&M (tailored for homeowners)


Solar water pumps


Solar water purifiers


Student/entrepreneur trainings on solar
Products and Services Required: 

Contractor will assign a Project Manager. The PM will assist the ASES team with community outreach, site selection, design reviews, commissioning, impacts, and education as specified by ASES.

Materials 

Provide educational materials in development with ASES for community outreach and extension.
Travel Requirements: 

Travel across Pine Ridge will be necessary and coordinated with ASES. ASES may provide additional funding at its discretion to attend the National Solar Conference and other events.
Deliverables:

Monthly Reports that will include

Site & Load Assessments
System Commissioning

What’s working and what’s not working
Projects Impacts (long term operational results & lessons  learned)
Final Report & ppt due in last 3 months of the project
Period of Performance

The required period of performance for this work is June 10th, 2024 through ~ Feb 15, 2027.

Follow Through

Follow up with solar recipients post project period to be discussed between ASES & contractor.

It is mandatory that the Tenderer undertake at least monthly field visits to verify site conditions including the design parameters of the detailed feasibility study and site access. 
1.4 Employer’s Scope of Work

The employer’s scope of work shall be as follows:
Semi Annual Reports to EPA
Financial Management of Grant Funds and Payments

Frequent Communication with Contractor During Project Implementation

Final Report to EPA
1.5 Components of the Tender

The Tender Documents, as issued to each Tenderer in accordance with the Invitation, comprise:

Statement of Work

These documents shall not form part of the Tenderer’s offer, nor part of the defined words “Tender” or “Contract”.  These Instructions prescribe the procedures to be followed until the Employer either enters into a Contract with the Tenderer or advises them that the Employer does not intend to do so.

1.6 Definitions

Words and expressions used this document shall have the following meaning.

· ASES: American Solar Energy Society, The Employer for the Project
· Contractor - A person or corporate body whose bid to carry out the works has been accepted by the Employer

· Completion Date – Actual date on which the works are tested / commissioned and handed over to the Employer for regular operation as defined in the Contract form.
· Defect - Any part of the works not completed in accordance with the Contract.

· Employer – The party who employs the Contractor to carry out the Works, certifies bills and makes payments. 

· Intended Completion Date - Dates specified in the Contract form.

· EPA – United States Environmental Protection Agency
· Project – Tiošpáye Solar Project
· Start Date - Latest date when the Contractor shall commence execution of the Works as defined in the Contract. 

1.7 Costs

The Tenderer shall bear all costs incurred in the preparation and submission of the Tender, including visits and other actions mentioned or implied in these Instructions. The Employer will not be responsible or liable for such costs, regardless of the conduct or outcome of the tendering process.  

1.8 Employer’s Rights
The Employer reserves the right to accept or reject any Tender, or to annul the tendering, ` to the Tenderer.

1.9 Nature of the Contract

The Contract shall be paid a monthly payment based on ongoing activities and work performed with payment made within 45 days.  Instructions by the Employer or the Employer’s Representative for additional works for the Project not included in the Scope of Work shall be termed as a “variation order”.  If required such variation orders shall be given in writing by the Employer or the Employer’s representative along with necessary specifications.  Payment for such variation orders shall be based on activities and level of effort agreed on prior to the commencement of the works and unit rates specified in the duly filled tender document by the successful Tenderer.
2. eligibility of the Tenderer

2.1 The Tenderer

This Tender is open to firms (also referred to as the Tenderer) that meet the following minimum criteria:

· The Tenderer including all individual firms in case of joint venture bid shall be legally registered in USA.
· The Tenderer shall have undertaken at least three solar projects of similar or higher capacity as that of the Project.  
· The Tenderer must have local experience and personnel based on the Pine Ridge Reservation. There should be Lakota speakers on staff to assist with project implementation.
· The Tenderer shall have experience as prime contractor in the implementation of at least three works of a nature or complexity equivalent to the Works 

· Technical staff of the Tenderer shall have experience in works of an equivalent nature as specified in the Scope of Work.
2.2 Information to be submitted

Each Tenderer shall, in order to be considered for eligibility, submit the information listed below with the Tender.  In the case of a joint venture of two or more legal firms, the information shall be submitted in respect of each of these firms and in respect of the joint venture Tenderer.
The Bid will be submitted as follows:
2.2.1 Technical Proposal

(a) A cover letter from the Tenderer listing all documents enclosed. 
(b) Copies of original documents defining incorporation and /or legal status, place of registration and principal place of business and tax clearance certificate;

(c) Details of performance on works of a similar nature over the last five years and on current works, 

(d) A list of the major items proposed for carrying out the Contract (e.g., computers, tablets, local training facilities, etc.).
(e) In case of a joint venture, a copy of the agreement entered into by these firms including the lead entity shall be submitted with the Tender.  This agreement shall state (i) each such firm’s percentage participation in the joint venture, and (ii) that these firms shall be jointly and severally liable to the Employer for the performance of the Contract.

(f) A copy of the Company’s profile including the Organizational Chart and proposed key professionals who will be involved in the project. Proposed Work Methodology describing the implementation procedures. 
(g) The information must be provided in a secure format such as pdf or equivalent, or signed, sealed and mailed as paper copies.  If provided as paper documents, Tenderer should provide 2 sealed copies of each of the 2 sections of the proposal, financial and technical, one marked as ORIGINAL and one marked as COPY.
2.2.2 Financial Proposal

(a) Total bid price offered with breakdown by Task. 

(b) Proposed staff bios and CVs along with rates;

(c) Unit rates for proposed travel, hardware, etc.
2.2.3 Sealing and marking of Bids
The technical and financial proposals are to be sent as separate documents. The Original and the respective copies of the Financial Quotation are to be signed and clearly marked with FINANCIAL QUOTATION. Similarly, the Original and respective copies of the Technical Proposal are to be signed and clearly marked with TECHNICAL PROPOSAL. 
3. Clarifications and changes

3.1 Request for clarification

If the Tenderer requires any clarification on the Tender Documents, they may give notice to the Employer.  The notice shall be written in English language. 

The Employer or his designated representative shall respond in writing to all Tenderers to such a notice within two weeks from the date of receiving such a notice.  However, if a notice is received less than 15 days before the Tender submission date, there may be no response.

3.2 Submission Date

Submitted tenders are due by 5:00 p.m. on May 28th, 2024.
In the event that the tasks and other requirements of the Project need to be modified after the issue of the Tender, the Employer may issue an Addendum to Tender Documents along with a new Tender submission date.  In this event, all rights and obligations of the Employer and the Tenderer previously related to the original date shall thereafter be subject to the amended date.

4. Preparation of the tender

4.1 General requirements

The Tender and all communications between the Tenderer and the Employer shall be written in the English language.  

The Tender Documents issued to the Tenderer, including any amendments instructed in an Addendum to Tender Documents, shall be used without further amendment.

4.2 The Tender and bid amount

The Tender Documents to be submitted by each Tenderer shall comprise of the documents as stipulated herein and in Clause 2.2.  The Tenderer shall price the whole of the Works, and submit a Tender, in accordance with the Tender Documents.  A Tender which excludes part of the Works may be rejected as unresponsive.

All rates and prices shall be entered in US Dollars.  If any item is not priced, it shall be deemed to have been covered by other rates and/or prices.

The bid amount shall be inclusive of all taxes and duties applicable according to the prevailing laws of the State of South Dakota. Bid amount shall include all works described in the Bills of Quantities including any addition / deletion / modification of works as seen necessary by the Tenderer to complete and put into operation the Project.

All amounts and unit rates in the Tender shall be quoted in US Dollars.

In particular the Tenderer is required to complete and sign:

a) The Letter of Tenderer,
b) The page with total bid price offered

c) A detailed work program specifying how the Project is to be implemented.  The work program shall also include site and workshop trainings.  The bid amount in the Tender shall be inclusive of this training program.

5. Guarantees, defects and liabilites

5.1 Guarantees

A one-year guarantee from the date of successful completion of tasks under the scope of work of the Tenderer, which may be independently verified by the Employer. 

5.2 Employer’s risks

Any loss or damage to the works within the Employer’s scope of work or those taken over and accepted from the successful Tenderer, damage or loss resulting from war, civil riots, commotion, acts of terrorism, radioactive contamination, wrong actions of Employer’s staff(s) or any other risks that are not defined as the contractor’s risk shall be the Employer’s risks. The entire risks shall lie with the employer after the successful completion of the guarantee period.

5.3 Contractor’s risk

From the day of the signing of the contract until successful completion of the guarantee period, any loss or damage to the resources / supplies put in place by the Contractor for the execution of this scope of work and not handed over to the Employer (for instance for transportation), shall be the Contractor’s risks. These include defects within the guarantee period. 

6. Disputes

All disputes that arise during the execution of the project and during the guarantee period which cannot be amicably settled between the parties shall be put before a professional Mediator agreeable to both parties, and if an agreement cannot there be arrived upon, then the dispute shall be settled by the court of law of the State of Colorado.
7. submission of the tender

7.1 Copies

If mailing physical copies the Tenderer shall prepare one original set and one copied set of the documents comprising the Tender as stipulated in Section 2.2. Each such set shall be submitted in a sealed envelope and each envelope being clearly marked “ORIGINAL” or “COPY” as appropriate.  If there is any discrepancy between them, the ORIGINAL shall prevail.

7.2 Authorisation

The original and copies of the Tender shall be signed by a person or persons duly authorised to bind the Tenderer.  All pages of the Tender and any attachments where entries or amendments have been made shall be initialled by the person(s) signing the Letter of Tender.

7.3 Submission

The Tender if submitted in electronic form shall be emailed to stownes@ases.org
If submitted in printed form shall be mailed to:
	The American Solar Energy Society
2525 Arapahoe Ave #E4-253

Boulder, CO 80302




And shall bear the following identification:

"Tender for Project Tiošpáye”
The original and copies of the Tender must be delivered to the address specified above no later than the time on the Tender submission date, stated in the Invitation.  Tenders received by the Employer thereafter will be returned unopened.

Validity and Tender Security

The Tender shall remain valid and open for acceptance for the period of ldays from the Tender submission date.  The Employer may by written notice request the Tenderer to extend the validity period.  The Tenderer may refuse the request, but shall not modify his Tender other than by extending its validity.

8. tender opening

The Tender and other submissions, which are in accordance with Clause 5 of these Instructions will be opened by the Employer within 1 week form the last day of submission of the Tender.  

9. tender evaluation

The Employer will evaluate the Tenders within 2 weeks from the last day of submission and invite the successful Tenderer to sign the Contract Agreement. The Employer will only evaluate and compare the Tenders, which have been determined to be substantially responsive to the requirements of the Tender Documents.  

To assist in the examination, evaluation and comparison of Tenders, the Employer may ask any Tenderer for clarification of his Tender, including break-downs of unit rates and lump sum prices.  The request for clarification and the response shall be in writing.  No change in the price or substance of the Tender shall be sought, offered or permitted except as required to confirm the correction of arithmetic errors discovered by the Employer during the evaluation of the Tenders.  
Tenders will be evaluated as follows:

30%
Implementation Plan

20%
Local Experience and Past Performance

10% Key Personnel

40%
Overall Cost

10. award of the contract

The Employer intends (i) to award the Contract to the Tenderer who best demonstrates having the capability and resources to carry out the Contract effectively, whose Tender has been determined to be responsive to the Tender Documents and who has offered (all taken into consideration) the most favourable Tender; or (ii) to reject non-compliance Tenders and accept an alternative Tender.  The Employer reserves the right to reject any or all Tenders.

The employer shall inform all unsuccessful Tenderers within 2 weeks from the opening of the Tender.
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